
Financial 
Monitoring 

Division

Advisory Group

OHS Division

ORGANIZATIONAL STRUCTURE

PRIVATE JOINT STOCK COMPANY “UKRAINIAN FINANCIAL HOUSING COMPANY”
General Meeting 

The State represented by the 
Ministry of Economy, Environment and Agriculture of Ukraine 

Supervisory Board

Chairman of the 
Management Board

MANAGEMENT BOARD

Deputy 
Chairman 

(Chief Risk Officer) 
(member of the 

Management Board)

Deputy 
Chairman (member 
of the Management 

Board)

Deputy 
Chairman (member 
of the Management 

Board) 

Corporate Secretary Office

Deputy 
Chairman 

Deputy 
Chairman

First Deputy 
Chairman 

(member of the 
Management Board)

Legal Department 

Regulatory & Legal 
Affairs Office

Claim 
Management 

Office

Contract
Management 

Office

Problem Debt 
Management Office

Procurement Division

Administrative & Supply 
Division

Engagement Office

International 
Cooperation Department 

International 
Partnership 

Development Office

IT and Business Processes 
Department

Information Systems 
Maintenance and Support 

Office

Business Processes
& Products Division

Operations Department

Information Systems 
Support Division

Accounting System 
Support Division

System Analysis & 
Software Development 

Office

System & Business 
Analysis Division

Software Development 
Division

Server Infrastructure & 
Networks Support and 

Development Office

Server and Network 
Equipment Support and 

Development Division

User and Routine 
Operations Support 

Division

Division for 
Administration of 
Active Retail and 

Corporate 
Transactions

Credit Administration 
Office

Program 
Compensations 
Administration 

Division

Operations Support 
Office

Retail Transactions 
Support  Division

Corporate 
Transactions Support 

Division

Methodological Support 
Division

Supervisory Board 
Committees

Communication & PR 
Office

PR & Information 
Access Division

Information Policy & 
Corporate Image 

Division

Secretariat

Security Department

Information Security 
Office

Financial & Economic 
Security  Office

Security & Internal 
Investigations Division

IT Security & Cyber 
Threats Division

Division for Financial 
& Economic Security 
and Interaction with 

Law Enforcement 
Agencies

Risk Management
Department

Credit Risk Office

Financial Risks Office

Monitoring Division

Underwriting Division

Liquidity Risk Division

Interest Rate and 
Market Risks Division

Asset Monitoring 
Division

Provisioning Division

Operational Risk and 
Sustainability Risk 

Division

Finance Department 

Economic Planning 
Division

Financial & Statistical 
Reporting Division

Tax Accounting 
Division

Business Transactions 
Accounting Division

Financial & Economic 
Planning and Analysis 

Office

Accounting and 
Reporting Office

Treasury Operations 
Office

Management 
Reporting & 

Methodology Division

Budgeting & 
Forecasting Division

Treasury Operations 
Division

Securities Operations 
Division

Chief Accountant

Management 
Board Committees

Regulatory 
Changes & 
Mortgage 
Programs 

Development 
Division

Product Development 
Department

Product 
Development

Office

Alternative 
Products 

Development 
Office

Methodology & 
Project 

Management 
Division

Alternative 
Products 

Design Division

Market 
Research & 

Housing 
Programs 

Development 
Division

Partner Projects 
Division

Key Accounts 
Division

Regional 
Cooperation 

Division

Business Development 
Department

Lending Division

Active Operations 
Division

Partners and 
Primary Market 

Division

Loan & Leasing 
Operations Office

Assignment 
Operations 

Division

Developer 
Relations Division

Insurance 
Company 

Relations Division

Internal Audit Unit 
Compliance Unit 

Anti - Corruption Unit

Analytics & 
Business Processes 

Office 

Analytics 
Division

Customer 
Experience 

Division

Business 
Process 

Optimization
Division

HR Office

Personnel Records 
Division

HR Management and 
Development Division

AI Research and 
Development Division

Project 
Transformation 

Office


	Слайд 1

